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Facility, museum, institute and other entity names are simply provided as proposal suggestions.
All ideas and new logotypes expressed or shown herein have been solely created by Dr. J. Michael Slinker.

EXECUTIVE SUMMARY
Plans are underway to establish the Great American Railroad Museum as part of the
American Heritage Museums & Institutes and the American Heritage Museums & Institutes
Foundation.
The Great American Railroad Museum and American Heritage Museums & Institutes will be
located just off historic downtown Klamath Falls, Oregon on Spring Street industrial acreage that can
accommodate all museums and most institute facilities. This location stimulates downtown commerce
and enables visitors to make one stop to see premier museums. Klamath Falls is within an hour drive
of Crater Lake National Park that attracts more than 625,000 visitors annually.
Eventually the campus will encompass six to seven (6-7) world-class museums, including the Great
American Railroad Museum, Kepler-Edgar Railroad Works, American Museum of Industry,
Favell Native American Museum, Museum of American Commerce and Culture, and the LenoHulman Automotive Museum. The Five-Star Military Museum may be added as the seventh
museum.
Six to seven (6-7) model institutes will eventually train and educate high school and other students in a
variety of disciplines, as well as enhance the community. Those institutes include the Pickering Family
Art~Music Institute, Cascade Children's Center, Utterback-Mahan Institute of Craftsmanship &
Preservation, Sky Lakes Philanthropy Center, Sky Lakes Science Center, and the Institute for
Family Development & Nutrition. American Glass Art is planned to be a seventh institute.
Six affiliate entities will be the Klamath County Museums, Ross Ragland Theater, Bogatay-Linkville
Playhouse, Train Mountain, Klamath Family YMCA, and Basin United Soccer Club. Affiliates will be
primary beneficiaries of museum and institute proceeds through the American Heritage Museums &
Institutes Foundation.
This project will accomplish the following:







Showcase world-class museums that annually bring hundreds of thousands of visitors to
Klamath Falls over a period of 3-4 months that significantly invigorates our economy.
Establish institutes that enhance a variety of practical skilled labor expertise for high school
students and other individuals, as well as cultural enjoyment and education.
Produce millions of dollars in annual income that perpetually sustains museum and institute
operations while significantly increasing revenue for area businesses, the city, and the county.
Utilize excess income to support Klamath kindergarten through 12th grade schools, as well as
nonprofits in Klamath Falls, rural Southern Oregon, and Siskiyou and Modoc counties of
Northern California.
Significantly increase the number of individuals employed in Klamath Falls.

The conservative economic impact on Klamath Falls from tourists visiting the Great American
Railroad Museum and American Heritage Museums & Institutes is projected to be an initial $7.2
million annually for just 50,000 visitors. If 500,000 visitors (Crater Lake National Park has 625,000
visitors in approximately three months) were to visit the museums and institutes, then the economic
impact would be a substantial $145 million annually.
Funding for the construction of the museum and institute facilities, as well as the acquisition of
equipment and exhibits, will come from individual leadership gifts, major foundations, corporations
and other foundations, and railroad in-kind gifts.
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The Great American Railroad Museum and American Heritage Museums & Institutes will be
established and operated as a 501(c)(3) non-profit corporation under the guidelines of the United
States Department of the Treasury's Internal Revenue Service and the State of Oregon. Presided
over by a Board of Trustees, the American Heritage Museums & Institutes will encompass
world-class museums and exhibits as well as educational institutes that are designed to be national
and international tourist attractions and educational models.
Located in Klamath Falls, a city of 60,000 in Southern Oregon, the Great American Railroad
Museum and American Heritage Museums & Institutes will:

1. Enrich the historical understanding of and
appreciation for American history, commerce,
culture, industry, art and music.

2. Enhance the lives of children and adults through
programs that emphasize family development,
parenting, nutrition, visual arts, and music.
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3. Provide professional workforce training for high
school students and others in the craftsmanship and
preservation of wood, metal, and glass in historic
and contemporary objects. Such skills are nearly
obsolete in America.

4. Attract visitors throughout the nation and the world
to Klamath Falls for extended stays to visit premiere
museums and recreational sites, as well as a base for
visits to Crater Lake National Park and Lava Beds
National Monument.

5. Create a significantly more vibrant economy in the
region through job creation and a momentous influx
of visitors through partnerships with private and
public enterprises.

6. Provide and reinforce quality emotional, intellectual,
and physical development foundations of Klamath
Basin children through a nationally accredited
children’s center.

7. Recognize select individuals, foundations, and
corporations for their noteworthy contributions and
public service.
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The American Heritage Museums & Institutes will ultimately encompass six to seven (6-7) worldclass museums, including the Great American Railroad Museum, Kepler-Edgar Railroad Works,
American Museum of Industry, Favell Native American Museum, Museum of American
Commerce and Culture, and the Leno-Hulman Automotive Museum. The Five-Star Military
Museum may be added as the seventh museum.
Six to seven (6-7) model institutes will eventually include the Pickering Family Art & Music
Institute, Cascade Children's Center, Utterback-Mahan Institute of Craftsmanship &
Preservation, Sky Lakes Philanthropy Center, Sky Lakes Science Center, and the Institute for
Family Development & Nutrition. American Glass Art is planned to be a seventh institute.
Affiliate entities will be the Klamath County Museums, Ross Ragland Theater, Bogatay-Linkville
Playhouse, Train Mountain, Klamath Family YMCA, and Basin United Soccer Club.

The mission of the American Heritage Museums &

Institutes and American Heritage Museums &
Institutes Foundation is to create world-class
museums and institutes that advance the appreciation
and knowledge of people throughout the world.
Foundation staff will achieve that mission by living
the Foundation's motto:

A=KE2
Achievement equals Knowledge
times Effort Squared)
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American Heritage Museums & Institutes
Museums *
Great American Railroad Museum

Facility *
Great American Railroad Museum

Square Feet 1
150,000-250,000

Kepler ‒ Edgar Railroad Works

Roundhouse

10,000‒15,000

American Museum of Industry
Favell Native American Museum
Museum of American
Commerce and Culture

Heritage Pavilion
Heritage Pavilion

25,000
10,000

Heritage Pavilion

15,000

Leno-Hulman Automotive Museum

Automotive Museum

50,000

Five-Star Military Museum

Five-Star Military Museum

Institutes *

Facility *

20,000
65,000–100,000
Total 2
Square Feet 1

Utterback-Mahan Institute of
Craftsmanship & Preservation

Roundhouse

15,000

Cascade Children's Center

7,000

Heritage Pavilion

20,000

Heritage Pavilion 2

Cascade Children's Center
Pickering Family
Art & Music Institute
Sky Lakes Philanthropy Center
Sky Lakes Science Center
Institute for Family
Development & Nutrition
American Glass Art
Other *
American Heritage Enterprises

2,000
500
2,500
American Glass Art
Heritage Pavilion 4
Facility *
Restaurant and Shop Rental Space

15,000
30,000 Total
Square Feet 1
15,000

* Name designations are only suggestions.
1
Square footage shown is approximate and for each museum, institute, affiliate or other enterprise.
2
Heritage Pavilion will house the American Museum of Industry, Museum of American Commerce and Culture, offices,
and storage space.

LOCATION & PROJECT ADVANTAGES
The Great American Railroad Museum and American Heritage Museums & Institutes will
be located just off historic downtown Klamath Falls on industrial acreage that can accommodate
all museums and most institute facilities. This enables visitors to make one stop and take
advantage of large American Heritage parking lots just off main city arteries from the north,
south, east, and west. In addition to the site location, the advantages of the museums and
institutes project are the following:
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1. Be adjacent to existing railroad tracks for a railroad museum, railroad works shop,
Amtrak, and future tourist trains.
2. Provide numerous opportunities to transform downtown store fronts as they were in the
early 1900’s, thus creating a themed historic setting that would be unique in the United
States.
3. Dramatically makeover a diminished and unsightly industrial area into a major tourist
attraction that significantly raises civic pride through a Disney family-quality atmosphere
and campus. State and federal funds will be used to mitigate any Brownfield areas.
4. Generate an influx of 300,000 to 500,000 visitors annually ― providing stable operating
income for the American Heritage Museums & Institutes and significantly increasing
income for the city, county, shops, restaurants, motels, and other businesses.
5. Provide many opportunities for adding retail shops, motels/hotels, and restaurants to
further boost the local economy.
6. Add 125 to 200 new full-time and part-time jobs in the Museums & Institutes District
alone, as well as another 100-200 other jobs in the area.
7. Emphasize employing local contractors and craftsmen since the project will be funded
with private dollars.
8. Be entirely geo-heated with water (including sidewalks and fountains), making the
district the largest civic project of its kind in the United States and one of the largest in
the world using geo-heat.
9. Have the potential to establish a geothermal energy and solar power plant with the
capability to generate all of the electrical needs of the museums and institutes district.
10. The American Heritage Museums & Institutes will be open year round, unlike most of
Crater Lake National Park that sees the majority of its 625,000 visitors during the
summer months.

Additional things that would benefit the project include:
A.
B.
C.

D.
E.
F.
G.
H.

Becoming an affiliate of the Smithsonian Institution in Washington, D.C.
Featured traveling exhibits from around the world.
Train rides on full-size railroad cars during the summer and on special occasions:
Christmas, Valentine's Day, Halloween, Veteran's Day, Thanksgiving, Spring Break,
and Independence Day.
Rides on miniature Train Mountain railroad cars.
Incorporation of an actual front and lobby of abandoned railroad station ― like
Detroit's Michigan Station.
Ticket counters and benches from old railroad stations.
Electrical and mechanical rooms, storage rooms, and other non-public rooms will be
securely placed behind building facades.
A railroad school house will serve a children's education center.
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I.
J.

K.
L.
M.
N.
O.
P.
Q.
R.
S.
T.
U.
V.
W.
X.
Y.
Z.
AA.
BB.
CC.
DD.
EE.
FF.
GG.
HH.
II.
JJ.
KK.
LL.
NN.
OO.
PP.

QQ.

Small-scale railroad tunnel with tracks cut into the carpet for children to crawl
through.
Children's activities will also include a locomotive whistle to blow, toy trains to play
with, train stamp tickets to collect, crossing lights to operate, an electronic train safety
quiz to play, a coal car to dump foam rubber coal from, and a water tank to operate
that fills a steam engine.
Large railroad presentation theater resembling the inside of a station.
Walkways between exhibits in actual freight cars that simulate moving from car to
car on a moving train.
Carriage and stagecoach rides for guests.
Logging exhibit and log slide ride.
Cowboy saloon (restaurant) and show (singing & dancing) ― Century Show House.
Klamath Cowboys street gun fights.
Old (working) barbershop.
Native American Documentary Photography
Toy Displays.
Rose and flower garden.
Major water fountain with water "dancing" to music and light.
Bronze sculptures of people and wildlife.
Bronze studio.
Large performance gazebo for concerts and recitals.
Scenic photography spots sponsored by Canon or Nikon.
Costume locations for guest photographs.
Pullman train cars for nightly accommodations.
Dining car restaurant.
Murals by noted local mural artist Chris Young.
Museum personnel in period costumes.
Period costumes recommended for downtown shop owners.
Hat shop to sell hats with names embroidered on them.
Shop with old-fashioned amusement machines.
Blacksmith and barrel making shop.
Guest photographers in period costumes to take photographs of guests.
Candy maker shop, bakery, old-fashioned soda and ice cream shop.
Flight simulators or ride like the glider movie journey at California Adventure Park.
Indianapolis 500 car simulators.
Restored old tractors and farm equipment.
Feature potato growing operation with ld potato crates, assembly line, etc.
Have an interactive display where guests pick up a simulated bale of hay and stack it.
this could be a computerized exhibit that measures tension, lift height, movement, and
thrust.
Old tractor seats for guests to sit on and rest, as well as an old tractor for guests to sit
on for pictures ─ painting in background showing a field.
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RR. Display of canals and a history of canals in the American West, particularly Klamath
Falls.
SS. Wells Fargo Stage display with the horses periodically brought in from the Klamath
Falls ranch where they are held. Possibly include a barn for the Wells Fargo stage and
horses used for coaches.
TT. Interactive display where guests cut a log with a long one or two-man saw. The saw
would be partially encased on plexiglass with many of the saw teeth removed to
eliminate the danger of someone hurting themselves. Would cut log rounds that can
be wood-burned for souvenirs

Klamath Falls Railroad Station
Efforts will be made to acquire by donation the Klamath Falls Railroad Station from the Union
Pacific Railroad. Union Pacific currently rents the facility to Amtrak. If acquired by the
American Heritage Museums & Institutes, the station will continue to be leased to Amtrak,
but will also serve as a living historical exhibit. The station will be the departure and return
destination of future tourist train rides.
Turntable
A turntable will be constructed between the Klamath Falls Railroad Station, Kepler-Edgar
Railroad Works barn, and the Great American Railroad Museum. Union Pacific will be
encouraged to park their railroad repair cars and repair bunk near or on property of the Great
American Railroad Museum to allow visitors to see that equipment.

ECONOMIC IMPACT
The economic impact that an organization, business or corporation has on a community is
directly related to a community's vitality, the quality of schools and medical facilities, and its
ability to attract other job-producing entities.
The conservative economic impact on Klamath Falls from tourists visiting the American
Heritage Museums & Institutes is projected to be an initial of $7.2 million annually for 50,000
visitors. If 500,000 visitors were to visit the museums and institutes, then the economic impact
would be a substantial $145 million annually (based on one-day visits). However, most visits
will last 2-3 days. With an average stay of 2.5 days per visitor, 50,000 visitors spending an
average of $100 a day would generate $36 million annually for the local economy. Based on
300,000 visitors, the impact is $217 million each year.
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Projections exclude salaries, benefits, and local commerce by employees of the American
Heritage Museums & Institutes. Approximately 125-200 full-time and part-time employees
are expected to be hired to operate the American Heritage Museums & Institutes while
another 200-300 other jobs will be generated for restaurants, motels, and other businesses in
Klamath Falls. Overall, the jobs generated by the project and its spinoffs could add another $23
million annually to the local economy. This excludes the construction of the facilities which is
expected to be done by area contractors.

ANNUAL GENERAL EXPENDITURES
Annual expenditures of the American Heritage Museums & Institutes include the following:
►

Provide the highest level of maintenance of buildings, equipment, and grounds.

►

Acquire and/or borrow artifacts, exhibits, and other items as necessary.

►

Operate all programs and pay competitive employee salaries and benefits.

►

Build the endowment of the American Heritage Museums & Institutes.

►

Provide grants through the American Heritage Museums & Institutes Foundation to
kindergarten through 12th grade schools and 501(c)(3) public charities in Klamath
County, as well as nonprofit organizations in rural Southern Oregon and Siskiyou and
Modoc counties of Northern California. Rural is defined as communities with
populations of 30,000 or less and not adjacent to or part of an urban or metropolitan area.
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Great
American
Railroad
Museum
The Great American Railroad Museum will be a focal
point of the American Heritage Museums & Institutes.
With 140,000-150,000 square feet of space, the museum
will be the largest facility for railroad engines, cars, and
memorabilia in the United States and the world. Highlights
include the following:
♦ A distinctive building constructed to reflect the
exterior and interior architecture of great railway
stations of the early 20th Century. The building will
feature iron beams, glass panels, and arched windows.
The front of the unused Michigan Central Station could
be deconstructed and reconstructed.
♦ Restrooms, mechanical and electrical rooms, storage
areas, and storage areas will be concealed behind
facades of different railroad facilities.
♦ A 90,000 square foot, completely enclosed railroad
shed with 8-10 sets of tracks running 500 feet.
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♦ 10,000 square feet of space that highlights historical photographs, interactive exhibits, and railroad
memorabilia in a series of boxcars, a simulated indoor train journey in an old train car, and a
working model train exhibition.
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♦ One of the world’s largest (12) collections of historical steam locomotives are being stored
outdoors in from nearby Merrill, Oregon.
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♦ An indoor, visitor accessible, historic reproduction of a wooden trestle spanning 125 feet across
the width of the train shed and features a coal car, tanker car, lumber car, and caboose.
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♦ Railroad car interiors and memorabilia.

15
♦

Incorporate local and other icons in displays and on railroad rides.

Bottom four pictures
are in Klamath Falls
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Kepler
Edgar
Railroad Works
♦
♦
♦

10,000-15,000 square foot railroad roundhouse,
adjacent to the museum, for refurbishing and
repairing locomotives and railroad cars.
Fully equipped with heavy-duty lifts, a metal shop,
a wood shop, and all necessary tools.
Railroad turntable to move locomotives and cars
from the railroad works barn into the museum shed.
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♦

♦
♦
♦

Rides around American Heritage campus on smallscale trains with engineer hobbyists from
Train Mountain, the longest miniature railroad in the
world and located north of Klamath Falls in Chiloquin.
Garden trains.
An actual locomotive that appears to be
coming out of a tunnel connected to the Great
American Railroad Museum.
Outdoor exhibits that include a water tower,
switching station, and crossing equipment.
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ORGANIZATIONAL STRUCTURE: MUSEUMS & INSTITUTES
Each museum and institute will be incorporated through the United States Internal Revenue
Service and the State of Oregon as an independent 501(c)(3) non-profit corporation with its own
board of directors who have a specific interest in the entity. All of the museums and institutes
will fall under the American Heritage Museums & Institutes Foundation.
The American Heritage Museums & Institutes Foundation will also be a 501(c)(3) non-profit
corporation that administers the operations, staffing, and finances of each museum and institute.
This will result in overall administrative efficiency, cost savings, and collaboration on efforts
while still maintaining independence of missions. Additionally, the American Heritage
Museums & Institutes Foundation will be a grant-making foundation that distributes funds to
museums, institutes, and affiliates under its umbrella, as well as to regional entities that advance
and support community programs that enhance the life and education of citizens.
Affiliates must also be incorporated through the United States Internal Revenue Service and the
State of Oregon as an independent 501(c)(3) non-profit corporation with its own board of
directors. Affiliates will have the option of utilizing the services of the American Heritage
Museums & Institutes Foundation for a variety of non-profit services such as accounting,
operations, staffing, grant writing, and fundraising.
American Heritage Enterprises will be established as a separate corporation to operate rental
space of restaurants and shops built adjacent to the parking garage. All funds generated from
American Heritage Enterprises will go to the American Heritage Museums & Institutes
Foundation for the support of its mission. The Board of Directors of American Heritage
Enterprises may be the same as the Board of Trustees as American Heritage Museums &
Institutes Foundation.
All of the entities will serve the people of Klamath Falls, the State of Oregon, Northern
California, and the United States for educational, scientific, cultural, historical, and charitable
purposes.

ECONOMIC DEVELOPMENT GRANT APPLICATION COVER PAGE

Title of Project:

Great

American

Railroad

Museum

Funds Requested:

3500

Organization Applying:

Great American Railroad Museum

Contact Person:

Dr.

Phone Number:

5418804074

Email Address:

jmslinker@gmail.com

Mailing Address:

1710 Quail Ridge Drive, Klamath Falls, OR 97601

Web Site Address:

NA

Michael

Phase

1

Slinker

Brief Description of Project:
Phase 1 of the Great American Railroad Museum
includes preparing, printing, and sending color proposals to foundations,
corporations, and individuals requesting funding for building a facility and the
aquisition of railroad equipment.

The undersigned, as proposer, declares that he/she has carefully examined the
requirements of the Klamath County Economic Development Grant Application packet
and agrees, if the application is funded, that proposer will enter into an agreement with
Klamath County to furnish the services as specified, in accordance with the grant
application attached.
Signature of Applicant

Date9-12-16

If the applicant is requesting funds on behalf of another organization, the application
must be approved by that organization.
Signature of Organization
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Date

1. Name of prospective grant applicant: Great American Railroad Museum
2. Applicant type:

☐ Nonprofit corporation
☐ Tribe
☐ Public body
☐ Private business
☐ Other Currently applying for nonprofit status

3. Name of project: Great American Railroad Museum Phase 1
(Use a brief descriptive title to allow for easy identification of the project).
4. Contact person for this project:
Name: Dr. Michael Sinker
Organization: Great American Railroad
Museum
Mailing address: 1710 Quail Ridge Drive,
Klamath Falls, OR 97601

Position: President
Telephone: 541.880.4074
E-mail: jmslinker@gmail.com

5. Project objectives (more than one objective may apply):
☐ Job creation or retention
☐ Education and training
☐ Building Capacity

☐ Economic Development
Infrastructure

☐ Marketing and
promotion
☐ Other (explain)

6. Describe the grant project briefly.
(Brevity is the soul of wit! Also provide a project schedule.)

Phase 1 of establishing the Great American Railroad Museum encompasses the writing and printing
of color proposals to submit to foundations, corporations, and individuals in order to construct a
facility and to acquire railroad equipment.
7. Explain the source of funds for this grant project and complete the budget form:
(A detailed budget is not required; in the box below provide a general financial description. Identify how this project would be modified if only partial
funding from the County is obtained.).

Funding will come from the Klamath County Board of Supervisors, foundations, corporations, and
individuals. The initial focus will be on securing foundation grants.
8. Explain what exactly the project funds (and especially the county funds) will actually pay for and
complete the budget form:
(A detailed budget is not required; in the box below provide a general financial description. Identify how this project would be modified if only partial
funding from the County is obtained.).

County Economic Development funds will provide state and federal non-profit 501(c)(3) permits, the
purchase of a color printer to print proposals (less expensive than paying .50 for each color copy),
finalization of a logo by a graphic artist, establishment of a website, and support for proposal grant
writing. Most grant writing will be provided gift-in-kind.
9. Identify the specific economic development benefits from the project:
(Reference to economic development objectives in section 5).

The Great American Railroad Museum will benefit Klamath County by the following Section 5
objedtives: 1. Creating jobs in the county, enhancing workforce business skills for area residents, 2.
Promoting economic development in Klamath County, including development and distribution of
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information in support of business formation and expansion or relocation of businesses from outside
the state of Oregon. 3. Supporting and expanding the capacity of existing groups that have a mission
of economic development in Klamath County. 4. Assist with programs or facilities that support
economic development in Klamath County, including efforts to remove obstacles to economic
development.
Klamath Falls is ideal for the establishment of major museums to complement existing county
museums. The city is within an hour drive of Crater Lake National Park that attracts more than
625,000 visitors annually. Projections indicate the Great American Railroad Museum and future
museums will attract more than 500,000 visitors to Klamath Falls where they will visit the museum,
lodge, dine, and shop − generally over a period of two or more days.
The museums and institutes project will accomplish the following:
• Showcase world-class museums that annually bring hundreds of thousands of visitors to Klamath
Falls over a period of 3-4 months that significantly invigorates our economy.
• Establish institutes that enhance a variety of practical skilled labor expertise for high school
students and other individuals, as well as cultural enjoyment and education.
• Produce millions of dollars in annual income that perpetually sustains museum and institute
operations while significantly increasing revenue for area businesses, the city, and the county.
• Utilize excess income to support Klamath kindergarten through 12th grade schools, as well as
nonprofits in Klamath Falls, rural Southern Oregon, and Siskiyou and Modoc counties of Northern
California.
• Significantly increase the number of individuals employed in Klamath Falls.
The conservative economic impact on Klamath Falls from tourists visiting the Great American
Railroad Museum and American Heritage Museums & Institutes is projected to be an initial $7.2
million annually for just 50,000 visitors. If 500,000 visitors (Crater Lake National Park has 625,000
visitors in approximately three months) were to visit the museums and institutes, then the economic
impact would be a substantial $145 million annually.
10. Identify how this project is consistent with regional or local economic development plans:
(http://www.scoedd.org/docs/2013%20CEDS%20Final.pdf)

The Great American Railroad Museum project is a positive force for: A. Community Development:
Creating economic opportunities by developing and improving area public infrastructure and
capitalizing on Klamath's cultural assets. B. Business Attraction: Attracting new private sector
investment to Klamath County with the presence of the Great American Railroad Museum. C.
Trained Workforce: Working with industry, entrepreneurs, and public entities to ensure workforce
training opportunities are aligned with the needs of regional employers. D. Entrepreneurship:
Creating a new business in the region by focusing on entrepreneur development programs.
11. Describe the prospective applicant’s experience in administering and/or delivering similar types
of projects:
Dr. Michael Slinker has created several non-profit organizations, as well as provided leadership that
significantly enhanced museums and other projects. During his career, Dr. Slinker has raised more
than $100,000 million.
12. Describe how the prospective applicant’s intends to publically acknowledge the assistance
received from the County:
(At a minimum, the applicant will provide a press release to local media).

The Great American Railroad Museum will acknowledge the support of Klamath County on its web
site and in proposals to foundations, corporations, and individuals.
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This grant application and associated cover page, budget form and letters of support are due no later than September 15,
2016 at 2pm.
Economic Development Advisory Committee may request additional information.
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Klamath County Economic Development Grant Application

Great American Railroad Museum Project Budget

Committed

Pending

Total

Actual

Comments/Explanations

INCOME
County Grant Request

$

5,624

$

5,624

Cash Revenues Source: Foundation Grants

$

25,000

$

25,000

$

30,624

$

30,624

Source:
Total Cash Revenues
In-Kind Revenues:
Source: Volunteer Time
Total In-Kind Revenues

-

-

-

$

20,000

$

20,000

$

20,000

$

20,000

50,624

$

50,624

Total Revenue

-

$

-

-

EXPENSES
Cash Expenses Personnel costs

$

-

$

-

Travel costs

$

500

$

500

Materials and supplies

$

1,774

$

1,774

Professional services

$

2,250

$

2,250

$

1,000

Other: Permits

-

Other: Mailing
Total Cash Expenses

1,000

$

$

100

$

100

$

5,624

$

5,624

In-Kind Expenses
Labor: Volunteers

-

-

$

20,000

$

20,000

$

20,000

$

20,000

Includes funds for a color printer. Buying and using a color printer is more economical than paying .50 for each color copy.
-

-

Other:
Total In-Kind Expenses

-

-

Total Expenses

-

$

35,624

$

35,624

-

Net Income<Expense>

-

$

15,000

$

15,000

-

NOTES
Be as specific as possible; provide explanation to help clarify budget items
Use the "Actual" column when preparing your final report; submit this form with the final report
Use additional space or lines if necessary to provide complete information

Value all volunteer labor at $12.50 per hour for in-kind revenues and expenses.
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September 15, 2016

TO: Klamath County Board of Supervisors

FROM: Keith Stotts, President, 2015 Babe Ruth World Series

Keith Stotts

RE: GREAT AMERICAN RAILROAD MUSEUM

I urge you to give strong consideration to funding the Great American Railroad Museum through a
Klamath County Economic Development Grant.
Dr. Michael Slinker was a behind-the-scenes leader in helping the 2015 Babe Ruth World Series be a
successful event in Klamath Falls. At the President of the Great American Railroad Museum, I am
confident that this project will become a huge economic asset to Klamath County by attracting hundreds
of thousands of visitors to the area. Such a tourist attraction will become a watershed of tourist dollars for
our citizens and help the region attract other major regional and national events to the area.
With the location of the Great American Railroad Museum being planned just off our historic
downtown, museum visitors will be able to dine in our restaurants and spend the night in of our local
motels.
The Great American Railroad Museum will significantly stimulate county commerce and shine a positive
light on our region. Please support this project.

WENDT

September 14, 2016

FAMILY

.
Ad.
c
.
Econom1c 0 eve 1opment
v1sory om1111ttef" 0 u N DAT 10 N
Klamath County Board of Commissioners
305 Main Street
Klamath Falls, OR 97601

Dear Economic Development Advisory Committee and Klamath County Commissioners,
This letter is in support of the proposal by the Great American Railroad Museum for economic
development funding being offered by the Board of Commissioners to further economic development in
Klamath County.
The Great American Railroad Museum is a proposed project to be located just off historic downtown
Klamath Falls on Spring Street industrial acreage adjacent to railroad tracks. The Museum expects to
attract a significant portion of the 625,000 visitors who annually visit Crater Lake National Park by its
third year of operation. The project will accomplish the following:
Showcase a world-class museum that annually bring hundreds of thousands of visitors to Klamath
Falls over a period of 3-4 months that significantly invigorates our economy.
Produce millions of dollars in annual income that perpetually sustains the museum and
significantly increases revenue for the city and the county through lodging, restaurant, and other
area businesses.
Significantly increase the number of individuals employed in Klamath Falls in a variety of
occupations.
Overall, the Great American Railroad Museum will be a significant spike for our area economy and
deserves strong consideration and awarding of a grant. Thank you for your cons ideration.
Respectfully,

Robert Kingzett, Executive Director
Wendt Family Foundation

26:% Bieh n Street. Klam ath Falls. Or C'gon 9?(, 01

S·il.205.1325 Office

