yes/no*
I have read the Grant Information Packet posted here:
yes

http://www.klamathcounty.org/200/Traditional-Tourism-Grant-Program

yes/no
I plan to apply for two projects
yes

priority
If yes please rank this project for level of priority
N/A

Project Title*
Sand Volleyball Courts at Steen Sports Park

Grant Cycle*

Spring

Amount Requested*
$100,000

Total Project Cost*

Entity Federal Tax ID Number

$147,040
All expected expenditures including your amount requested
and your required 30% cash match (only if your amount
requested is $3,000 or more)

Do not enter if putting in SSN

Entity Name*
Steen Sports Park

Grant Contact Name*

Email Address*

Mike Reeder

Address*
4500 Foothills Blvd.

City*
Klamath Falls

Phone Number*

State*
Oregon

Fax Number

Name(s)
Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Zip Code*
97603

reply email

reply email

yes/no
Are you or is anyone in your organization an employee of Klamath County Government or a
relative of an employee of Klamath County Government?

yes

Name
If yes, please enter name
Kelley Minty-Morris

yes/no
Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

yes

Name
If yes, please enter name
Kelley Minty Morris

choose one*
Select which of Travel Oregon's Key Initiatives your project aligns with:

Drive year-round destination-oriented tra

Project (250 words or less)*
Our project is to complete the outdoor, lighted, four court sand volleyball court complex on Steen Sports Park that began with
our last tourism grant. The previous award of $20,000 was enough to clear and prepare the court area, purchase enough sand
and nets for only two courts. Further construction is set to continue as weather permits to allow the dumping and spreading of
the tons of sand needed. Beyond the preparation for the two courts we have coordinated with local organizations including OIT
to develop a summer program of local clinics, leagues, and a tournament schedule to draw volleyball players from out of town.
we anticipate the tournaments will draw players of all ages to the basin and we see the effect on the local economy will be from
1.4 to 2.0 million dollars per season (refer to Appendix II for a detailed explanation). This is in addition to the 4 million dollar
impact we expect from baseball and softball. Our new court complex will compare favorably with others in Oregon. It will be
equipped with the best quality sand from Florence, Or., the latest nets with adjustable sliding heights, new LED lighting for play
into the evening, and a new bathroom/concession complex with outdoor showers to rinse off (provided through the ARP
program). It includes space for food trucks, and is located in a pleasant spectator-friendly grass enclosed recessed stadium.
These courts are designed to draw sand volleyball enthusiasts to the basin for a good time and to encourage them to want to
return.
Describe the project for which funding is requested (details should include the primary goals and objectives of your project). Be
sure to include locations, dates and times. If your grant project is approved, this description will be used to highlight your grant,
so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
Local play Local volleyball teams have very limited indoor space for any organized or recreational play. Outside access is even
more limited. It consists of two sand volleyball courts, each privately owned and miles apart from each other. These new four
courts centrally located at Steen Sports Park will provide access for all those interested players and will offer the opportunity for
a recreational outlet for the entire community. Interest in organized and recreational sand volleyball is high and is considered
one of the fastest growing outdoor sports on America. Local economy Our new courts and tournaments will draw even more
out-of-town visitors to the community increasing tourism while boosting the local economy. The 2 million dollar increase to our
local businesses will help us we recover from the tumultuous past two years. The park Diversifying and expanding our facilities
and programs boosts our ability to serve the community. Baseball is water dependent, sand volleyball is not. Offering more
activities less dependent on water while expanding our offerings insures that we can continue to move forward to what our board
views as a tipping point. A point in which the park is financially independent, provides an economic lift to the local economy,
and delivers recreational programs to locals who can then enjoy the benefits of a vital recreation district without the burden of
paying for one.
Describe the need for your project

Long-Term (250 words or less)*
Steen Sports Park began as a gift, and part of our long-term plan is to continue to give back. The park began in 2000 when the
county donated a 140 acre parcel to the newly formed non-profitâ€”the Klamath Community Youth Sports Complex. The JELD
WEN Foundation then donated 1 million dollars to its construction along with a matching gift from the community. We are
unique; We are large sports complex in a small town without a tax base or any designated local funding. Our current strategy
of hosting tournaments to attract visitors to the park and town gives us the predictable source of revenue we need to remain
open. This also allows us to re-invest much of that revenue back into the park . As we expand, upgrade, and build new facilities
we then can then offer these new facilities to the community. We envision a future in which locals will enjoy the benefits of free
or very inexpensive recreational and social opportunities at our park usually only available in larger towns with vibrant--but
expensive--recreational districts. Additionally, the specific plans for the sand volleyball courts are: â€¢ Expand facilities to
include grass courts to offer more availability to play â€¢ Develop a summer tournament schedule to include 4 tournaments
throughout the summer fall season â€¢ Coordinate with Mikeâ€™s Fieldhouse to include offerings both inside and outside
throughout the year. â€¢ Expand offerings that include league play and clinics. â€¢ Coordinate with both OIT and KCC to offer
intramural sports programs including sand volleyball.
What is the long-term plan for your project
Measurability (250 words or less)*
The short term objective of the outside volleyball courts is to create a new sport and facility at Steen Park to add to our already
successful tournament program. Success will be measured buy our ability to (1) construct the four lit courts by late summer
and (2) develop a profitable and enjoyable series of events around them. We expect the courts to be completed and ready for
daily play and tournaments within a month from the beginning of constriction. Construction is set to begin in late spring with
play set to begin by late summer (July 2022). Long term we envision a positive relationship with the Basin Bombers volleyball
Club to include local clinics, league play, and both local and regional tournaments to be offered at least once per month in the
summer fall season. Measuring from the local point of view, we define success as an increase in both the numbers of local
players participating and developing skills in the sport. From the tourism point of view we envision success as an influx to the
local economy from visitations at about 2 million dollars per year in revenue. From the point of view of the park we will measure
success by an increase in the numbers of unique visitations per year.
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
We are a community park, but we lack any local tax base or dependable local funding. Thus we find ourselves dependent on
outside sources for revenue. This leaves us with two options to continue operating: We either charge locals for services (pay to
play), or we create a program of events (tournaments or other activities) to draw visitors from out of town to the park to generate
revenue, or we do some combination of both. Our current plan is to generate as much revenue from outside sources as
possible through tournaments. This reduces the costs to locals, creates new and diverse facilities and programs local can
enjoy and use, and stimulates the local and regional economy at the same time. The new volleyball court complex is an
example of this. The new courts will draw visitors to town, create revenue for the park, stimulate the economy, and create a new
facility for local to enjoy. Eventually we will reach a balance where our facilities are diverse enough to draw enough visitations to
maintain the park mostly through tourism, as we pass along the savings to our local citizens to use the park either for free or
for little cost.
Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Our decision to establish Steen Sport Park into a regional hub for recreational tourism has been a success and this has
generated considerable support from the community. We received a large ($655,000 grant from the county from the American
Recovery Program) to construct two new bathroomsâ€”One for the Softball complex and another for the new Volleyball arena.
We are supported by Discover Klamath, the Chamber of Commerce, the Klamath Economic Development Association, and
Numerous other local businesses and community members. These businesses and organizations appreciate and benefit from
our success in enhancing local tourism while enriching the quality of life for our community. The Running-Y Resort has
designated our park as the preferred accommodation for locals visiting the area, and most local motels fill up during our
tournament weekends. Parents and relatives support our efforts to keep local teams in town to enjoy that â€˜home field
advantageâ€™ as they enjoy a weekend without travel, and we establish our park and town as a go-to-site and a new place for
recreational tourism.
Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and their
contributions and/or activities. Support letter from these partners will also enhance your application.)

Impact (250 words or less)
Steen Sports Park is quickly establishing itself as a center of a regional hub for recreation. We have developed the
infrastructure needed to operate tournaments. This consists of (1) a commerce oriented website and social media platforms
developed and maintained by our partnership with Discover Klamath, (2) the creation of an experienced and knowledgeable
tournament team that can host local activities that includes concessions, parking, and safe organized schedules, and (3) an
ever expanding and varied array of safe and well Maintained facilities. Our impact on tourism has been positive in spite of the
numerous difficulties facing us in the past two years. Our baseball and softball tournament schedule is set to generate over 4
million dollars to the local economy this summer. Based on numbers from OIT and the Basin Bombers Volleyball Club, we
anticipate that volleyball will add another 1.4 to 2.5 million to that total. The local impact may even be bigger and more
significant in a different way. The revenue we expect from volleyball to the park, added to other programs such as, OITâ€™s
partnership with Bocchi Field, revenue from baseball and softball, pickleball and the batting cage programs puts us nearing a
tipping point for financial independence. This is significant because without local funding our future has always been uncertain.
Now we are close to becoming self sufficient financially: we are close to being able to create enough revenue through programs
to ensure a stable and reliable future. This way the facilities we receive through the tourism board remain in the community, and
repeatedly infuse millions into the economy, and are used by local children and adults repeatedly year after year.
In what ways does this project address a need in the tourism industry and show potential to generate significant regional and/or
local impact?
Diversity/Inclusion (250 words or less)
Steen Sports Park encourages any team or individual to participate in any activity or sport in either baseball, pickleball, softball
tournaments or practices or in any sport we sponsor. We do not discriminate based on ethnicity, color, religion, gender, identify,
or expression, sexual orientation, physical circumstances, age, status as a veteran, or national origin. The addition of a new
sportâ€”such as volleyballâ€”to our tournament schedule only expands the number of individuals able to participate. Adding
volleyball increases the ages, genders, interests, abilities, or different talents or skills of those individuals able to participate in
organized sports.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved visitor
segments)?
Showcase partnership (250 words or less)
Steen Sports Park has from its inception in 2000 held unique partnerships with local businesses and public institutions, and
have a long history of partnering with these organizations. The park began with a 99-year lease of approximately 140 acres from
the County with the backing and cooperation of both the JELD WEN Foundation and the community. Most of the existing
structures and infrastructure were built from donations and gifts from local businesses. The new six-court pickleball complex is
another example of this cooperation. It was constructed in a joint effort between the park, Rocky Mountain Construction,
Superior Fence, and the Pickleball Association (KBPA). All three of the softball fields were constructed either by volunteers
from local businesses, private individuals donating their time and money or with grants from either regional foundations or from
Klamath County. This current proposal to construct volleyball courts will combine these same businesses with the additional
help from the Basin Bombers Volleyball club. The success of our tournaments and activities depend on volunteers from local
sports teams and service clubs. These organizations support concessions, parking, and some of the local referees.
Describe how this project showcases a public/private partnership with Oregon-based small business.
yes/no*
Is this project/event in
shoulder season (October
through May)?

yes

yes/no*
Does the project/event
occur outside urban
growth boundaries?

Required supporting documents*

W-9.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN) ***Entity's
W-9 form (omit SSN) ***Grant Budget - Use the grant budget template provided
***Support letters - All entities are required to obtain support from 3
businesses/organizations ***If your grant project involves signage of any kind, you
are required to gather and submit letters from all required local, regional or state
sign authorities involved demonstrating approval to place signage on their
land/property during the timeframe of the grant ***Marketing type projects - If
producing collateral you must describe your distribution plan, including budgeted
costs ***If your grant project involves infrastructure development/construction you
must include plan drawings and approval from permitting authorities if required
locally ***All grant applicants are required to submit a grant timeline. ***All grant
applicants are required to submit proof of insurance and insurance packet.
***These documents must be uploaded as ONE complete PDF file.***

no

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be
submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense of
a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid and
binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide a
traditional signature at a later date.

I agree.

Electronic Signature
Mikr Reeder

Date/Time*
3/25/2022

12:00 PM

Appendix I

Description of sand volleyball court construction
Figure A shows the levelled area set to be the site
of the volleyball courts. Figure B and C show the
orientation of the courts indicating the nets are
placed in an east to west alignment.

A

B

C

Appendix II
Financial Impact to tourism based on Steen Sports Park Volleyball based on a tourism calculator
from the OSU Agriculture Extension Office. It is based on the following:
Determine the total amount spent per event and multiply that figure by 1.78
The number of 1.78 is an estimate that attempts to quantify the result of one dollar spent as it
circulates throughout the economy as it repeatedly stimulate one person or business after
another roughly 1.78 times.
Sand Volleyball tournaments (4 per summer)assuming we attract 300 players from
surrounding regions
Total people to basin
300 players with 300 families at about 3 people per family
900
300 rooms at $150 per room X 2 nights
$90,000 spent on rooms
900 people at per diem food rate of $62.50 X 2 days
$112,500 spent of food
Total spent on rooms and food
$202,500
Times 1.78 recreation multiplier
$360,450
Times 4 tournaments
$1,441,810

Sand Volleyball tournaments assuming we attract 400 players from surrounding regions
Total people to basin
400 players with 400 families at about 3 people per family
1200
400 rooms at $150 per room X 2 nights
$120,000 spent on rooms
1200 people at per diem food rate of $62.50 X 2 days
$150,000 spent of food
Total spent on rooms and food
$310,000
Times 1.78 recreation multiplier
$551,800
Times 4 tournaments
$2,207,200

Summary: The 4 volleyball tournaments have an initial potential to infuse between
approximately 1.4 million to 2.2 million dollars to our economy per year.

Appendix III
Location of Light and poles for the volleyball courts and plans for future baseball fields lighting

March 7, 2022

Dear Klamath County Tourism Grant Committee,
We support Steens Sports Park in their application to the Spring 2022 Klamath County Tourism Grant. The Park
has greatly impacted the business community with their new traveling baseball and softball tournaments. These
tournaments bring in families throughout the season who not only come to compete, but also stay in our hotels,
dine at local restaurants, and shop in our community. Their strategy to diversify Steen Sports Park into new
sports such as sand volleyball shows they have plans to continue their success by creating new revenue streams.
The implementation of this strategy will help Steen Sports Park to be less dependent on water and grass, while
they continue to positively impact the local business and economy.
County-wide, tourism is a strong economic driver which supported nearly 1,800 jobs in Klamath County in 2020,
through over $100 million dollars in consumer spending. From February 2020 through mid-September 2021,
Steen Sports Park had 33,819 unique visitors, and is ranked as one of the top points of interest in Klamath Falls
for tourists. It continues to be agile and adjust to the changing interests of the marketplace and is led by a strong
board that works to ensure the continued viability of the programs and facilities.
Steen Sports Park is a major asset for Klamath County, and a great community partner. We wholeheartedly
support this project, and we are excited to see how they will continue to contribute to growth in the region.
Sincerely,

Randy Cox
CEO
KCEDA / Choose Klamath ~ It’s Just Better Here!
205 Riversided Drive, Suite E
Klamath Falls, OR 97601
541-882-9600

Randy G. Cox
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March 15, 2022
Klamath County Tourism Grants Committee
c/o Klamath County Finance Office
305 Main Street
Klamath Falls, Oregon 97601
RE: Letter of Support Steen Sports Park (Infrastructure)
Dear Tourism Grant Review Committee Members,
Last fall, Discover Klamath Visitor and Convention Bureau supported the Steen Sports Park Grant Application,
to secure a Tourism Grant for development of four sand volleyball courts. Thank you for your funding, as this
got the project going (fall request was $50K, $20K awarded).
Their spring application will detail progress, which has been excellent thus far. They are seeking development
of four courts and have purchased materials for two. Additionally (and this is what we like), the proponents
have already been marketing outside our area to attract tournaments to Klamath in anticipation of finishing out
this work in 2022. They seek to monetize this investment immediately !
sporting events in our community is a function of what
many tourism agencies such as Discover Klamath already do. Attracting sporting events to communities
supports RV parks, hotels, restaurants and other locally owned businesses, which in turn increases lodging tax
collections hence adding incremental momentum to tourism-related activities.
In recent years, Steen Management has recognized and acted upon the need to increase sports options which
in turn leads to the ability to attract, secure, and manage an increasing volume of tournaments. By adding sand
volleyball courts, Steen can run additional tournaments which increases the number of teams and hence
visitors to our community. The economic impact of Steen s activities (e.g. baseball, soccer, etc is growing and
exceeds several million annually. Discover Klamath offers and provides partnership to Steen s in numerous
ways and we look forward to continuing this support going forward.
Thank you for your consideration of a spring infrastructure grant for Steen Sports Park.

Jim Chadderdon
Executive Director

Klamath County Tourism Grant Review Panel
RE:

March 21, 2022

Letter of Support for Four Sand Volleyball Courts

To Whom It May Concern:
We are writing in support of the request to expand to four Sand Volleyball Courts at Steen Sports Park.
As Club Director for Basin Bombers Volleyball Club, we are excited that there will be two Sand Volleyball Courts at Steen
Sports Park. The addition of two more courts will expand our Beach Program, which includes tournaments, clinics and
league play.
Over the course of the past two years, we have seen a dramatic increase in the number of people who participate in Sand
Volleyball. The two projected courts at Steen Sports Park are a welcome addition to the Basin. We are already
projecting tournaments involving youth players. We have also entered into discussions with Cara Freeman, Club Director
with RISE Volleyball, in Medford about tournaments at Steen Sports Park.
RISE has a number of beach players and is also working with Southern Oregon University who are planning to add beach
volleyball to their campus. We both agree that Beach Volleyball is growing very quickly and with limited space, it is
difficult to keep players interested in the sport. She is committed to promoting our Beach Program in her area and we
will both work to coordinate events, in an effort to support one another..
There are a few Beach Programs in the Oregon and Northern California, although most are centered around the
Willamette Valley and large cities. We would like to have four courts so that we can expand the number of players who
can participate, increase the number of clinics, and add adult leagues and tournaments. With additional courts, we
believe we can entice programs to travel to the Basin for tournaments. With lighted courts, we can run programs and
tournaments in the evenings, which increase the number of participants who will stay in town after they play.
In addition to tournaments, leagues and clinics, there are several other sports who like to take advantage of the sand
courts for conditioning. Football and Basketball players find it has lower impact and a dramatic effect on their overall
physical fitness.
Our volleyball club feels that with the number of adults and junior boys and girls who are interested in playing and
competing regionally, the increase to four Sand
the sport. With very few facilities available in the Northern California and Southern Oregon regions, tournaments would
be easily accessible and help our local motels, restaurants, and other local businesses.
We believe that families who travel to tournaments in the Basin will also take advantage of other activities and visit local
parks, biking and hiking trails.
The Basin Bombers Volleyball Administrators, Coaches and Players are in full support of increasing the number of Sand
Volleyball Courts at
to four.
Sincerely,

John E Downey
John Downey
Basin Bombers Club Director

March 7, 2022

Dear Klamath County Tourism Grant Committee,
We support Steens Sports Park in their application to the Spring 2022 Klamath County Tourism Grant. The Park
has greatly impacted the business community with their new traveling baseball and softball tournaments. These
tournaments bring in families throughout the season who not only come to compete, but also stay in our hotels,
dine at local restaurants, and shop in our community. Their strategy to diversify Steen Sports Park into new
sports such as sand volleyball shows they have plans to continue their success by creating new revenue streams.
The implementation of this strategy will help Steen Sports Park to be less dependent on water and grass, while
they continue to positively impact the local business and economy.
County-wide, tourism is a strong economic driver which supported nearly 1,800 jobs in Klamath County in 2020,
through over $100 million dollars in consumer spending. From February 2020 through mid-September 2021,
Steen Sports Park had 33,819 unique visitors, and is ranked as one of the top points of interest in Klamath Falls
for tourists. It continues to be agile and adjust to the changing interests of the marketplace and is led by a strong
board that works to ensure the continued viability of the programs and facilities.
Steen Sports Park is a major asset for Klamath County, and a great community partner. We wholeheartedly
support this project, and we are excited to see how they will continue to contribute to growth in the region.
Sincerely,

Randy Cox
CEO
KCEDA / Choose Klamath ~ It’s Just Better Here!
205 Riversided Drive, Suite E
Klamath Falls, OR 97601
541-882-9600

Randy G. Cox
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March 25, 2022
From: Quail Mountain Inc.
dba Pepsi Cola of Klamath Falls
4033 Miller Ave.
Klamath Falls, Oregon, 97603

Tourism Committee,

The staff and crew at Quail Mountain Inc. dba Pepsi Cola of Klamath Falls fully endorse and
support Steen Sports Park in their bid to receive additional Tourism Grants from the County.
We have seen and experienced first-hand,
has delivered this past two years. They have changed their focus to bring tourists into the Basin
through their innovative travelling baseball and softball tournament programs. They have done
this despite the difficult situations such as COVID, the devastating drought, and the almost
continuous smoke here in town. The business community is keenly aware of the positive
changes they are making to local businesses and the economy through the many visitors
coming to town to play baseball.
Their attempt to expand their offerings by adding outdoor sand volleyball is an example of their
forward thinking and planning for the future of the park and the economic vitality of the Basin.
The Bocchi Family has been supporting this park since its inception and is a firm believer in its
new mission. Please consider once again, supporting the Steens Sports park.
Warmest Regards,

Steve Bocchi
Quail Mountain Inc. dba
Pepsi Cola of Klamath Falls & the Bocchi Family.

Steen Sports Park
Tourism Grant
BUDGET
Cash
Klamath County
Matching Grant
OTHER INCOME
Steen Sports Park
Rocky Mountain Gravel
Local contractors and members of Bombers

In-Kind

$100,000.00
$30,000.00
$10,000.00
$7,000.00

SUB TOTAL INCOME

$130,000.00 $17,000.00

TOTAL INCOME

$147,000.00

EXPENSES
LINE
ITEM
1
2
3
4

Site Preparation
referee stands nets and poles
Gravel, soil (Rocky Mountain Construction
Lights and poles
Sand and Delivery
Labor
SUB TOTAL EXPENSES

TOTAL EXPENSES

BUDGET
Cash
$13,400.00
$6,640.00
$5,000.00
$90,000.00
$26,000.00
$6,000.00
$147,040.00

In-Kind

$0.00

$147,040.00

Timeline for Construction of Volleyball Courts with Lights 2022

1.
2.
3.
4.
5.
6.
7.

Final Preparation oof court area
Installation of poles for stadium lights
Installation of poles for nets
Delivery of sand
Spreading of sand into courts and barriers
Final installation and prep for lighting
First tournament

June 2022
July-Aug 2022
July-Aug 2022
July 2022
Aug 2022
Aug 2022
Sep Oct 2022

