yes/no*
I have read the Grant Information Packet posted here:
yes

http://www.klamathcounty.org/200/Traditional-Tourism-Grant-Program

yes/no
I plan to apply for two projects
no

priority
If yes please rank this project for level of priority
-- Select One --

Project Title*
Oregon Tech Track and Field Facility Renovation

Grant Cycle*

Spring

Amount Requested*
$92,000

Total Project Cost*

Entity Federal Tax ID Number

$3,525,470
All expected expenditures including your amount requested
and your required 30% cash match (only if your amount
requested is $3,000 or more)

Do not enter if putting in SSN

Entity Name*
Oregon Tech Foundation

Grant Contact Name*

Email Address*

RaShell Carvalho

Address*
3201 Campus Drive

City*
Klamath Falls

Phone Number*

State*
OR

Zip Code*
97601

Fax Number

Name(s)
Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

RaShell Carvalho (grant application) and Thom Darrah
(Project Construction)

reply email

reply email

yes/no
Are you or is anyone in your organization an employee of Klamath County Government or a
relative of an employee of Klamath County Government?

no

Name
If yes, please enter name

yes/no
Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

no

Name
If yes, please enter name
RaShell

choose one*
Select which of Travel Oregon's Key Initiatives your project aligns with:

Drive year-round destination-oriented tra

Project (250 words or less)*
Oregon Tech's Bringing Home the Gold campaign creates an elite track and field facility at Oregon's Polytechnic University in
Klamath Falls. The revitalized track and field facility will boost tourism by improving and developing existing infrastructure and
giving exposure to Oregon Techâ€™s elite athletes. The facility is a community asset that benefits all University students,
faculty, staff, the broader Klamath Falls community, and the entire region. While building community pride and enhancing
facilities allows for the return of community events like the high school championships, fundraisers, concerts, or sports camps
to be hosted at the site. In Fall 2020, the planning began, with two Gold Medal Olympians, Dan O'Brien and Ashton Eaton,
endorsing the revitalization in Winter 2021. In spring 2021, Bringing Home the Gold Campaign launched, with a fast follow of the
groundbreaking. In fall 2021, the track and field rubber surface installation was complete for the event areas. Grass seeding and
landscaping will take place in Spring 2022. Oregon Tech will host the Cascade Conference Championship Track and Field Meet
in the spring of 2023-24. Hosting championship track and field events will positively impact the Klamath County economy,
including generating revenue for area hotels, restaurants, and other businesses from the participants and spectators who come
to the county for events. We have all learned of the increased value of outdoor gathering spaces that allow for fresh air and
social distancing throughout the pandemic. This facility offers that and more and one of the best views of Klamath Lake.
Describe the project for which funding is requested (details should include the primary goals and objectives of your project). Be
sure to include locations, dates and times. If your grant project is approved, this description will be used to highlight your grant,
so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
Due to the track and stadium conditions, a home track meet has not been held at Oregon Tech since 2013. Attending a home
track meet is a thrill for all comers, including kids seeing their first 100m final to Oregon Tech's athletes competing with their
crowd cheering them to run faster, jump higher, and throw farther. A new track and field with improved facilities enable further
growth opportunities for the program allowing for more than 80 track, field, and cross-country student-athletes. Increased
enrollment is essential to a healthy institution and community and part of Oregon Tech's Strategic Plan. Oregon Tech will host a
home track and field meet in Spring 2023, nearly ten years later. Families and community supporters will get their first look at
what could be the most popular outside venue in Klamath County. The renovated grandstands will give more spectator comfort;
Project will begin in late Spring 2022. Oregon Tech has committed to hosting the Cascade Conference Championship Track and
Field Meet in Spring 2024, bringing 12 teams of 40 players each to Klamath Falls â€“ more than 400 student-athletes plus
spectators and family who will travel to the area. Additional opportunities to host international and national teams as a highaltitude training and practice facility are on the horizon. The project budget is $3,525,470. $995,000 is funded with state bonds,
$610,000 with Sports Lottery Funding, and $1,000,000 in athletic funds. Our infrastructure ask of $92,000 represents 10% of
the philanthropic portion of $920,000.
Describe the need for your project

Long-Term (250 words or less)*
The new track and field strengthen student recruitment and retention efforts, accelerating efforts to grow the championship
track, field, and cross-country program from 55 to over 80 stellar athletes. The enrollment growth and student retention are vital
to the University; athletic involvement furthers the sense of belonging for students who attend outside of the area. The economic
impact is a conservative $18 million â€“ just through living, working, studying, and more during their time in Klamath Falls.â€¯â
€¯â€¯â€¯ High school athletes attending conference meets are introduced to the campus and can envision themselves
attending the school and becoming student-athletes for Oregon Tech. More local students attending Oregon Tech benefit our
regional workforce. Events are a fantastic wayâ€¯to stimulate the economy of a local areaâ€¯â€“ bringing a cash injection from
out-of-town visitors, raising the profile of the Klamath County area and local businesses to visitors, or simply bringing a
community closer together. The pandemic has driven people apart; this community needs more events that bring them together,
supporting each other. Increased partnerships for events like a summer concert series will positively impact this community's
economic development. At Oregon Tech, we want our athletic facilities to be as top-rated as our teaching facilities, and the
important thing about the track is that it is open to the public to train and gather. The increased tourism to the region through
hosting track and field meets, having outdoor concerts, events, and commencement ceremonies will positively impact lodging,
tourism taxes, restaurants, shopping, fuel stations, and more!
What is the long-term plan for your project
Measurability (250 words or less)*
Several quantifiable measurements will include participation and revenue numbers for local events and track and field visitors.
Oregon Tech Athletics can demonstrate attendance records of participants and those in the grandstands. The short-term
measurement is increased jobs while the renovation and construction are in process. It is fair to say that one event would
nearly double the return on this investment, with athletes and fans traveling to the area. There are already multiple events on the
calendar that will result in families and fans traveling to Klamath Falls.â€¯â€¯The return of the in-person commencement
ceremony, following the pandemic, is scheduled on the track field in June 2022. Commencement will bring over 3,000 guests to
the area over just the weekend. The stadium itself seats 3,000 spectators. The long-term measurements will be the increased
number of events each year. As the venue opens in the Spring of 2023, travelers to track meets will increase. As more people
are at events, the word of mouth to secure a spot at this venue will increase. Utilizing participation and fan attendance at track
and field meets, we can report the number of travelers to the county frequenting our sponsored restaurants and motels, and
visiting the local sites and amenities.
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
Oregon Tech has become a destination of choice for distinctive professionals through our high return on investment for
graduates. Programs and student activities often engage in the beautiful environment around Klamath Falls, with outdoor
activities like hiking, biking, water sports, and all that nature offers. With increasing visitation from outside the county, the
renovated track and field facility enhances the visitor experience in the Klamath Basin. With families traveling outside the area,
the project will increase overnight stays in local lodging facilities and increase dining and shopping in the area. Oregon Tech
has a 2021 Track and Field National Championship team, elevating our reputation in other regions giving recognition to our
community. This facility would match the high quality of our student-athletes. This new track and field facility strengthens
student recruitment and retention efforts, highlighting Oregon Techâ€™s distinctive real-world education and its value to even
more talented students.
Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Thanks to generous community support, nearly 150 gifts have been contributed for the track and field renovation, totaling over
$420,000 as of March 2022. Olympians Dan O'Brien and Ashton Eaton have endorsed the facility's renovation which elevates
the prestige of the campaign. Dan Oâ€™Brien â€“ â€œFor 43 years, this track and field facility has been an integral gathering
place for Oregon Tech and the Klamath Falls community. This project is an exciting opportunity to bring it back to its glory.â€
Ashton Eaton â€“ â€œThis facility will have an immediate impact on every student-athlete who comes through Oregon Techâ
€™s track and field and cross-country programs, and every person who steps onto this field. Investment in projects like this
helps show the forward momentum of Oregon Tech.â€ Discover Klamath, Klamath County Economic Development Association,
and local hotels support the campaign as this brings substantial economic value to the county. Samantha Burris, Executive
Director for the Ross Ragland Theater, is interested in partnering with Oregon Tech to help facilitate, plan, and execute more
collaborative concerts and events for students and visitors.
Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and their
contributions and/or activities. Support letter from these partners will also enhance your application.)

Impact (250 words or less)
People coming to Klamath Falls for events and meets will increase hotel stays and restaurant visits. Instead of our teams
having to endure the most of travel expenses, we would be bringing people to Klamath Falls. For example, conservatively: 450
athletes (50 athletes / 9 teams) at one meet - $500/person lodging (tourism tax), food, and shopping = $225,000 economic
impact in the region. We plan to host several meets and events throughout the year! The renovated track and field facility will
elevate Oregon Tech's reputational capital just as the Danny Miles court and the John and Lois Stilwell Softball field have. All
while generating an economic ripple effect throughout the region that will help our community emerge from the pandemic more
robust and prosperous. Student Athlete, McKenna Armantrout, states what it is like to play at the new John and Lois Stilwell
Softball Stadium, â€œHaving the opportunity to play in one of the best stadiums in the country the last four years has been
incredible. Not only has it been amazing as a player to experience such a facility, but what a wonderful way to give back to our
supportive fans so they can also enjoy such a stadium. I believe that our track and field athletes deserve the same type of
facility, which would also allow fans to come to watch local events.â€
In what ways does this project address a need in the tourism industry and show potential to generate significant regional and/or
local impact?
Diversity/Inclusion (250 words or less)
Oregon Tech is committed to building and supporting a diverse and inclusive community of students, faculty, and staff, where
each person is welcomed, valued, and feels a sense of belonging. 32% of students are students of color. Oregon Tech strives to
recruit and retain underserved populations; this includes many visitors to the area, prospective students, and their families.
Oregon Tech's Campus Activities Board (CAB) is the Student Program dedicated to creating memorable and diverse AOE
(activities, opportunities, and entertainment) for social interaction for all Oregon Tech students. Many events have been offered
to students, including bands, comedians, student talent shows, lectures, discount bowling and movie nights, and homecoming
week. The Special Olympics is a global organization serving athletes with intellectual disabilities working with hundreds of
thousands of volunteers and coaches each year. It's at the local level â€“ right here in Klamath County- where interested
volunteers meet the athletes. Oregon Tech can be the sports training and athletic facility for a variety of Olympic-type sports for
children and adults with intellectual disabilities.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved visitor
segments)?
Showcase partnership (250 words or less)
Oregon Tech has held many partnership events, including high school invitation track meets and Relay for Life. Oregon Tech will
increase these partnerships with local businesses to create events such as a summer concert series, sports camps,
fundraisers, or other gathering opportunities. Oregon Tech has already extended an invitation for the Kinetic Klamath Challenge
to utilize the track and field facility to host their event.
Describe how this project showcases a public/private partnership with Oregon-based small business.
yes/no*
Is this project/event in
shoulder season (October
through May)?

yes

yes/no*
Does the project/event
occur outside urban
growth boundaries?

no

Required supporting documents*

KC Tourism Infrastructure Track Proposal.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN) ***Entity's
W-9 form (omit SSN) ***Grant Budget - Use the grant budget template provided
***Support letters - All entities are required to obtain support from 3
businesses/organizations ***If your grant project involves signage of any kind, you
are required to gather and submit letters from all required local, regional or state
sign authorities involved demonstrating approval to place signage on their
land/property during the timeframe of the grant ***Marketing type projects - If
producing collateral you must describe your distribution plan, including budgeted
costs ***If your grant project involves infrastructure development/construction you
must include plan drawings and approval from permitting authorities if required
locally ***All grant applicants are required to submit a grant timeline. ***All grant
applicants are required to submit proof of insurance and insurance packet.
***These documents must be uploaded as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be
submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense of
a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid and
binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide a
traditional signature at a later date.

I agree.

Electronic Signature
RaShell Carvalho

Date/Time*
3/30/2022

05:45 PM

Oregon Tech Foundation
Oregon Tech Track and Field Facility Renovation
INCOME
Klamath County
Matching Grant
OTHER INCOME

In-Kind

Actual
Cash In-Kind

$92,000.00

State bonding designated for athletic purposes
Oregon lottery funds designated for athletic purposes
Fundraising
Oregon Tech athletic funds

SUB TOTAL INCOME

TOTAL INCOME

$995,470
$610,000
$828,000
$1,000,000.00

$3,525,470.00

$0.00

$0.00

$3,525,470.00

$0.00

$0.00

EXPENSES
LINE
ITEM
1
2
3
4
5

BUDGET
Cash
Track and field demolition and replacement
Stadium building interior and exterior renovation and lights
Furniture, fixtures, and equipment
Other costs (permits, fees, contingencies, and other costs)
Administrative Fee

SUB TOTAL EXPENSES

TOTAL EXPENSES

In-Kind

Actual
Cash In-Kind

$1,603,166
$1,525,031
$168,149
$185,419
$43,705

$3,525,470.00

$0.00

$3,525,470.00

$0.00

$0.00

$0.00

COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COLUMNS (F &

BUDGET
Cash

March 17, 2022

Dear Klamath County Tourism Grant Committee,
We are writing this letter to express our support for Oregon Tech in their application to the Spring 2022 Klamath
County Tourism Grant. Oregon Tech’s track and field renovation project is an excellent fit for this grant program.
The completion of this collegiate competition-level facility will not only provide a high-caliber training space for
the athletes at Oregon Tech, but it will also create outdoor event venue for regional track meets, concerts,
commencement ceremonies, and additional festivities.
The track meets and additional events held at this facility will have a direct impact on tourism, overnight stays,
and the economy. For example, one meet would bring 450 athletes (9 teams with 50 athletes each),
$500/person lodging (tourism tax), food, and shopping = $250,000,000 economic impact in the region. This
figure does not consider spectators, which will also be staying and visiting Klamath Falls during the event.
With Klamath Falls having provided the training ground for athletes such as Dan O’Brien, this state-of-the-art
facility will further the competitiveness of our region in athletics and create a community space that will
generate additional economic momentum in many ways. As we continue to grow as a community, spaces like
the Oregon Tech track will become increasingly important to accommodate the many people who choose to
visit, recreate, and live in Klamath County. Also worth noting is that this will further our community’s efforts to
improve overall well-being and quality of life.
Oregon Tech students, staff, and their facilities are major assets for Klamath County, and their organization is a
great community partner. We wholeheartedly support this project, and we are excited to see how they will
continue to contribute to growth in the region.
Sincerely,

Randy Cox
CEO
KCEDA / Choose Klamath ~ It’s Just Better Here!
205 Riverside Drive, Suite E
Klamath Falls, OR 97601
541-882-9600

Randy G. Cox
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Fairfield by Marriott Klamath Falls
460 Timbermill Drive| Klamath Falls Or 97601

Telephone 541.205.4800 | Fax 541.205.0780

Marriott.com/MFRFK

To whom it may concern:

I am writing to express my support for the construction of the OIT Track & Field Facilities.
The potential economic benefits both during and after completion of the project will bring immediate
and lasting growth for lodging, dining, shopping and more. With a facility built for larger spectator
events we will have the means to host concerts and other festivals that will attract a larger tourism base
than ever before. I believe this is a viable means of growth for the university as well as the community.

Thank you,

Dan Tappan
General Manager
Cell 541.281.3820

Fairfield by Marriott Klamath Falls
460 Timbermill Drive| Klamath Falls Or 97601

Telephone 541.205.4800 | Fax 541.205.0780

Marriott.com/MFRFK

