yes/no*
I have read the Grant Information Packet posted here:
yes

http://www.klamathcounty.org/200/Traditional-Tourism-Grant-Program

yes/no
I plan to apply for two projects
yes

priority
If yes please rank this project for level of priority
1st

Project Title*
Spence Mountain Trail Development

Grant Cycle*

Spring

Amount Requested*
$100,000

Total Project Cost*

Entity Federal Tax ID Number

$225,000
All expected expenditures including your amount requested
and your required 30% cash match (only if your amount
requested is $3,000 or more)

Do not enter if putting in SSN

Entity Name*
Klamath Trails Alliance

Grant Contact Name*

Email Address*

Drew Honzel

Address*
P.O. Box 347

City*
Klamath Falls

Phone Number*

State*
OR

Fax Number

Name(s)
Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Zip Code*
97601

reply email

reply email

yes/no
Are you or is anyone in your organization an employee of Klamath County Government or a
relative of an employee of Klamath County Government?

no

Name
If yes, please enter name

yes/no
Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

no

Name
If yes, please enter name

choose one*
Select which of Travel Oregon's Key Initiatives your project aligns with:

Develop destination-based products that

Project (250 words or less)*
Klamath Trails Alliance is seeking a $100,000 grant for trail infrastructure at Spence Mountain. The project covers two build
seasons (2022/23) and 9 miles of trail. A budget of $236,000 includes trail design, trail construction and wayfinding signage.
Funding from this grant will directly cover the cost to build 4 out of the 9 miles of trail planned. After completion Spence
Mountain will have 54 miles (83%) of our planned 65 mile trail system. The plan for 2022 is to build two trails near our
Shoalwater Bay Trailhead. A two-mile expert level trail to complement North Ridge and a two-mile intermediate trail with a fast
flowy tempo that Spence is known for. Both trails will be targeted at the mountain bike crowd and will be directional downhill
only trails. In 2023, we plan to extend Queen of the Lake, a signature trail contouring the shoreline of Klamath Lake, another
2.5 miles to Sesti Tgawaals Wildlife Area. Finally, a new 2.5 mile intermediate trail will be built connecting the system together
for longer hiking and biking loops. The project will be complete by July of 2023. For grant purposes we are only including trail
construction expenses of $225,000 leaving a match of $105,000 or 47%. Note, this includes a $20,000 tourism grant awarded
from the 2021 Fall cycle. In terms of promotion Discover Klamath advertises Spence Mountain in various publications, websites
and continues to distribute our pocket Trail Map.
Describe the project for which funding is requested (details should include the primary goals and objectives of your project). Be
sure to include locations, dates and times. If your grant project is approved, this description will be used to highlight your grant,
so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
Access to trails and outdoor recreation is an important part of growing our tourism economy in addition to attracting businesses
and new residents. Investments in trail infrastructure at Spence Mountain have proven to be a wise decision. We now have
objective data supplied by Discover Klamath (derived from cell phone records) that show total visits to Spence Mountain, to
include locals and out-of-towners, at 57,264 per year based on an average of the last three years. Out-of-area visitors, defined
by over 50 miles away, averaged 23% of visitation or 13,164 visits per year. These are large numbers but even more impressive
is the $2.36 million economic impact provided by out-of-area tourists (Discover Klamath estimate utilizing the Dean Runyon
Study, Economic Impact Klamath County 2020). One question you might be asking yourselves is whether future investments in
trail infrastructure will continue to pay off? Consider the following: (1) more trail miles will encourage longer stays in our area; (2)
organized running and biking events will grow as mileage is added; (3) tour operators will eventually establish businesses as
the trail network expands and offers more variety. So YES, we think continued investment in Spence Mountain will provide a
return on investment. A less quantifiable benefit but equally important is the quality of life and health impact to our local
community. With upwards of 40,000 visits a year by locals our Spence trail infrastructure is proving to be a valuable resource for
many residents.
Describe the need for your project

Long-Term (250 words or less)*
The Master Plan calls for 65 miles of purpose-built mountain biking trails and associated infrastructure. At the end of 2023 we
will have 54 miles (83%) completed with a total investment of $900,000.
What is the long-term plan for your project
Measurability (250 words or less)*
Completing the planned nine miles of trail on time and on-budget is the short-term goal. Completion of the planned 65-mile trail
network is our long-term goal. The ultimate measure of success is to increase visitation to Klamath.
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
Securing public access to the trails will help satisfy recreationistsâ€™ needs for new soft-surface trails, public access sites to
waterways, wildlife viewing areas, and places from which to observe nature and others, which are priorities in the Oregon State
Comprehensive Outdoor Recreation Plan (2019-2023) and the Klamath County Comprehensive Plan (2010). Growing trail
infrastructure is aligned with Oregonâ€™s Healthiest State Initiative. Our economic development group, KCEDA, also promotes
Klamathâ€™s outdoor assets to attract employers. Development of trails enhances these assets and improves the potential
recruitment of employers valuing a better quality of life for their employees. Regionally, Travel Southern Oregon strategic plans
calls for outdoor destination development with the following goals: (1) supporting and developing more year-around destination
assets; (2) working with regional trail partners on signage and infrastructure. These goals align well with Spence Mountain trail
development.
Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Since inception, in 2014, the Spence Mountain project has been successful because of community support. Private
contributions from individuals, businesses and foundations comprise 69% of our revenue providing valuable matching dollars for
public tourism grants that make up 31% of our revenue. Volunteer labor to maintain local trails averages 1,300 hours per year
reflecting strong involvement of the community. In the words of one of our business partnersâ€¦ â€œNinja is the largest
mountain biking skills organization in the country, offering hundreds of skills clinics annually at venues across the US, including
one of our favorite venues, Spence Mountain. Access to Spence mountain was a key factor in our decision to relocate Ninja
World Headquarters to Klamath County in 2018, and we are proud to call Spence our local trails.â€ (Hannah Levine, co-owner
of Ninja Mountain Bike Performance) Financial Sponsors â€“ Zachâ€™s Bikes, EcoSolar & Electric, Linkville Lopers, Great
Basin Insurance, Windermere Real Estate, Isler, Tucker & Gailis Dental Group, Asana Yoga & Sole, Muffler King, Chancellor
Drilling, Sky Lakes Medical and Accounting Associates. Grants & Foundations â€“ Klamath County, Travel Oregon, Jeld-Wen,
Sky Lakes. Klamath Community Foundation and anonymous private foundation. Gift-in-Kind Sponsors â€“ Smith-Bates
Printing, Rhine-Cross Engineering, Adkinâ€™s Consulting Engineering, Oregon Department of Forestry, Nesting Well, Abbeyâ
€™s Pizza, Running Y, Base Camp Brewing, Rodeoâ€™s Pizza, Dirt Mechanics, Gaucho Collective, Rocky Mountain
Construction and Mountain Pacific Construction. Partners â€“ JWTR, Dirt Mechanics, Discover Klamath, ODF, NICA, Blue
Zones, Ninja Mountain Bike Performance and KCEDA.
Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and their
contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
Growing trail infrastructure aligns well with local, regional and state needs in the following areas: (1) developing destinationbased products that are in concert with Oregonâ€™s natural environment; (2) boosting shoulder season travel; (3) growing
cycling tourism; (4) offering economic and health benefits to our local community. Expanding on the usage and economic data
cited earlier we think Spence Mountain brings significant regional and local impacts. Data shows Spence Mountain attracts an
average of 57,000 recreation visits a year. Eight in 10 users are residents, but visitors accounted for $2.36 million in spending,
supported 43 travel related jobs, and generated $165,200 in state and local taxes on an average basis over the last three years
(Discover Klamath & Dean Runyan Economic Impact Klamath County 2020). These numbers will continue to grow as the trail
network expands, and, from the increased impacts from rising lodging costs, fuel, food, etcâ€¦
In what ways does this project address a need in the tourism industry and show potential to generate significant regional and/or
local impact?

Diversity/Inclusion (250 words or less)
Love of the outdoors for many of us came from early life experiences. Area youth have been able to experience nature through
environmental education thanks to a group called the Great Outdoor Alliance. They have educated 138 students on three
different field trips to Spence Mountain. Students have learned about wildlife habitat, fire prevention, tree identification, shelter
building and survival, wetlands and much more. Programs like this will help children who might not otherwise have an
opportunity to experience nature. Also, Shasta Elementary runs an after-school program teaching kids to bike. Thanks to grant
funding they have secured over 100 bikes for this program and they utilize Spence Mountain as one of their venues. Another
youth group, the Klamath Falls Composite mountain biking team (NICA), has also been utilizing Spence for training. Athletes,
range in age from 11 to 18 years old. The organization is inclusive and equitable as there are no try outs, all are eligible to race,
and currently they haven't had to turn away students due to economic reasons (due to scholarship and sponsorship
opportunities available).
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved visitor
segments)?
Showcase partnership (250 words or less)
Several of our business sponsors are small businesses. To name a few EcoSolar Electric, Tucker & Gailis Dental, Zachâ€™s
Bikes, Asana Yoga & Sole, and Rodeos Pizza. They all see the value in growing the Spence trail network to their businesses.
The public/private partnership can also be seen in our funding. Through 2021, $700,000 has been invested in Spence with
approximately one third coming from public funds.
Describe how this project showcases a public/private partnership with Oregon-based small business.
yes/no*
Is this project/event in
shoulder season (October
through May)?

yes

yes/no*
Does the project/event
occur outside urban
growth boundaries?

yes

Required supporting documents*

Documents for KTA Spence Grant.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN) ***Entity's
W-9 form (omit SSN) ***Grant Budget - Use the grant budget template provided
***Support letters - All entities are required to obtain support from 3
businesses/organizations ***If your grant project involves signage of any kind, you
are required to gather and submit letters from all required local, regional or state
sign authorities involved demonstrating approval to place signage on their
land/property during the timeframe of the grant ***Marketing type projects - If
producing collateral you must describe your distribution plan, including budgeted
costs ***If your grant project involves infrastructure development/construction you
must include plan drawings and approval from permitting authorities if required
locally ***All grant applicants are required to submit a grant timeline. ***All grant
applicants are required to submit proof of insurance and insurance packet.
***These documents must be uploaded as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be
submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense of
a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid and
binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide a
traditional signature at a later date.

I agree.

Electronic Signature
Drew Honzel

Date/Time*
3/31/2022

10:00 AM

Klamath Trails Alliance
Spence Mountain Trail Development
INCOME
Klamath County
Matching Grant
OTHER INCOME
KTA Funds
Klamath County Fall21 Grant (Awarded)

SUB TOTAL INCOME

TOTAL INCOME

In-Kind

Actual
Cash In-Kind

$100,000.00
$105,000.00
$20,000.00

$225,000.00

$0.00

$0.00

$225,000.00

$0.00

$0.00

EXPENSES
LINE
ITEM
1 Trail Construction (9 miles @ $25,000/mile)
2
3
4

SUB TOTAL EXPENSES

TOTAL EXPENSES

BUDGET
Cash
$225,000.00

$225,000.00

In-Kind

$0.00

$225,000.00

Actual
Cash In-Kind

$0.00

$0.00

$0.00

COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COLUMNS (F & G) BLANK FOR GRANT APPLICATION (ONLY USE ONCE AWARD IS MAD

BUDGET
Cash

Klamath Trails Alliance
Spence Mountain Trail Development - Timeline

Submit Grant
Signed Contract Due to Klamath County
2022 Trail Construction
2023 Trail Construction
Final Report Due to Klamath County

Start
3/1/22
4/29/22
5/20/22
4/1/23
8/15/23

End
3/31/22
4/29/22
6/15/22
6/15/23
8/15/23

To:
Drew Honzel, Klamath Trails Alliance (KTA)
From: Randy Cox, KCEDA / ChooseKlamath

March 18, 2022

Re: Letter of Support – KTA Tourism Grant
Dear Drew,
I am writing on behalf of the Klamath County Economic Development Association (KCEDA) to endorse your
tourism grant for the Klamath Trails Alliance (KTA) and the Spence Mountain Trail project. As you know, KCEDA
is the area’s lead economic development agency, focused on being a proactive force in business
recruitment/attraction, retention, expansion, and scalable entrepreneurship.
As you are aware, placemaking is a growing phenomenon across the United States. Nationally, thriving
communities who emphasize a “placemaking economy” are providing highly successful business climates. This is
because such regions focus on quality of life factors, critical to sustaining a local sense of belonging for residents
and visitors. We at KCEDA believe the multi-faceted approach of placemaking is essential to this area’s future in
the planning, design, and management of our county’s economic vision.
With this in mind, the Spence Mountain Trail project certainly is an endeavor which enhances Klamath County’s
placemaking, and we strongly support further investment in its development, believing it is a key asset to our
economic vitality. Activity on the trail shows signs of continued growth in the years to come, and KTA has been a
integral part of increasing visitation on the trail, having one third of travelers come from over 50 miles away.
With additional investments in the project, we can see the trail come even more to life for the community and
tourists to enjoy.
New tourism infrastructure throughout the county will help position our area for further prosperity. I firmly
believe the Spence Mountain Trail project qualifies as an important asset and will further expand our
community’s tourism sector. Please do not hesitate to contact me if there’s anything I can additionally assist
with on this matter.
Sincerely,

Randy Cox
CEO, KCEDA / ChooseKlamath

Klamath Trails Alliance
PO Box 147
Klamath Falls, OR 97601

3/17/2022

Dear Klamath Trails Alliance,
On behalf of Zach’s Bikes, I would like to offer this letter of support for the grant for the Spence Mountain Trail
Development project.
As a deeply involved member of the cycling community and owner of a local bike shop, I have seen first-hand exactly
how effective this project has been in increasing tourism and economic vitality, but it does not stop there. The efforts of
the KTA have improved community pride and health as well.
This grant will help fund one of the trail network’s signature trails, Queen of the Lake. This will complete a trail that
carries a significant experiential value, allowing users further opportunity to explore the shores of Upper Klamath Lake.
This is an experience that is not available recreationally in a large portion of one of Oregon’s largest lakes.
Having a local trail system that has been well designed, built, and publicized is a vastly important piece of the puzzle to
capitalize on the thriving tourism economy of Oregon. The Spence Mountain project has already made a large
demographic of outdoor enthusiasts consider Klamath Falls for a destination that would have previously ignored us.
With a centerpiece like this, we stand to gain the momentum to become a place talked about far and wide.
Sincerely

Zach Gilmour - Owner

541-851-9200

Zach’s Bikes

831 Main St., Klamath Falls, OR 97601

