yes/no*
I have read the Grant Information Packet posted here:
yes

http://www.klamathcounty.org/200/Traditional-Tourism-Grant-Program

yes/no
I plan to apply for two projects
no

priority
If yes please rank this project for level of priority
1st

Project Title*
Changing the World's "Destination Treehouse," first of it's kind in Klamath County!

Grant Cycle*

Spring

Amount Requested*
100,000

Total Project Cost*

Entity Federal Tax ID Number

$220,000-250,000 plus land worth of $30,000
All expected expenditures including your amount requested
and your required 30% cash match (only if your amount
requested is $3,000 or more)

Do not enter if putting in SSN

Entity Name*
Changing the World INC

Grant Contact Name*

Email Address*

Todd Gessele

Address*
1011 Vista Way

City*
Klamath Falls

Phone Number*

State*
Oregon

Fax Number

Name(s)
Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Todd Gessele

Zip Code*
97601

reply email

reply email

yes/no
Are you or is anyone in your organization an employee of Klamath County Government or a
relative of an employee of Klamath County Government?

no

Name
If yes, please enter name
Todd

yes/no
Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

no

Name
If yes, please enter name
Todd

choose one*
Select which of Travel Oregon's Key Initiatives your project aligns with:

Develop destination-based products that

Project (250 words or less)*
This award will create and market the first permitted treehouse for tourism purposes in Klamath County. We will promote this
new panoramic deck viewpoint as a visitor destination when not occupied. It will enhance the countyâ€™s tourism-based
sector and economic-standing through innovation*, entrepreneurship and public/private/non-profit partnership. Between 1 and 4
pm daily, M-F, the "Changing the World" Treehouse, will be open to the public for tours, and whenever it isnâ€™t booked for $5
per person, $3 per child 18 or younger. This spectacular site might even host and cater small weddings. This grant and county
attraction will not only put â€œheads in bedsâ€ and generate the 8 percent lodging tax, this short term rental and its daily tours
will produce an additional donation of 5% for the Klamath County Warming Center, non-profit to non-profit. This showcase
treehouse and its view point is a brilliant example of a neighborhood-based development focus on open space creation/view
preservation, which is poised to generate local interest and tourist bookings from its May 17 award announcementâ€” and for
years to come. The goal is to have the 800+ sq foot 2 bedroom/2 bath treehouse built with luxury shower, tub and a timberframed 20 X 28 great room, a full kitchen, breakfast bar, standing desk and charging station, built, inspected, and open for
lodging by 2023* on lot 2700 of 1011 Vista Way, in Klamath Falls, OR. *Subject to permitting and labor availability.
Describe the project for which funding is requested (details should include the primary goals and objectives of your project). Be
sure to include locations, dates and times. If your grant project is approved, this description will be used to highlight your grant,
so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
If you wish to stay in a treehouse in Klamath County, you can't! None legally exist. You'd have to travel to Josephine County to
Cave Junction, Oregon, where it took 8 years to secure permitting. Klamath County is completely missing out in this market
segment. Thanks to our advocating and application for this tourism infrastructure grant, Klamath Falls City Planning has moved
in favor of this pilot project as an Accessory Dwelling Unit (ADU) and has invited us to request a height code minor variance
(see attached application) which will allow us to build to 33.5 feet. You'll note our neighbor's signatures of support and their
height choices.
Describe the need for your project

Long-Term (250 words or less)*
This projectâ€™s purpose is 1) to pioneer and showcase the benefits from building of the first luxury treehouse/platform home
which will 2) attract local visitors daily and destination tourists for overnight stays, 3) to expand Changing the World INCâ€™s
sphere of influence by generating money to support Klamath Falls Warming Center (KFWC) operations and 4) to use
recycled/salvaged materials, students and volunteers when possible and 5) to create additional new construction job
opportunities and 6) to preserve and present spectacular views in a neighborhood, which is outside the business district. The
subject property will be leased to Changing The World INC at 501(c) or its assign(s) which will manage the Treehouse which will
be built and maintained as an ADU for 25 years. This way, should the main home at 1011 Vista Way, KF 97601 be sold, the
benefit to the community would continue as a given per the sale terms.
What is the long-term plan for your project
Measurability (250 words or less)*
Short Term: Did we add to the County's Infrastructure Development? Yes Were we able to get partner and in-kind letters of
support? Yes, partial letters Long Term: What level of occupancy did we achieve? How many local tours of the "Changing the
World" Treehouse and new vantage point have been given? Did the Treehouse provide significant funding for the Klamath Falls
Warming Center? How many names are in the guest book?
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
Access is through the Lynnwood neighborhood, but Changing The World INCâ€™s Treehouse will be located in the Lakeshore
Garden Neighborhood inside Klamath City Limits about 1/2 mile from Moore Park. This vantage point has a spectacular view of
Upper Klamath Lake, Mt Scott, Buck Island and the Pelican Marina from Lot 2700 of 1011 Vista Way, KF OR.
Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Provide and use salvaged/recycled materials at a discountâ€”Met with Bill at Pelican City Auto Salvage; Attached letter
welcoming Klamath Community Collegeâ€”Student Design Collaboration & Labor in a defined way.
Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and their
contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
Creating the first legal "bed and breakfast", short stay treehouse with a new community vantage point to tour, will be pioneering
a new niche in destination-tourism for Klamath County. Many properties and neighborhoods, such as Ridgewater and Buck
Ridge, have suitable trees ideal for clusters of treehouses. By staying here, funds will be generated that will "Change the
World", warm the homeless, veterans, youth and abused women at Klamath Falls Warming Center (KFWC) as well as for the
lodging tax. the $100,000 is just a portion of the overall $220-250K budget plus $30,000 worth of land value that will magnify and
create a new destination, first of its kind landmark world class tourist infrastructure inside Klamath County.
In what ways does this project address a need in the tourism industry and show potential to generate significant regional and/or
local impact?
Diversity/Inclusion (250 words or less)
It will not be ADA accessible immediately, given that it is a treehouse and mobility is assumed/required. To start with, we will
probably use a service like AirBNB which masks minority identities during the booking process to insure booking neutrality. As
part of the marketing, we will invite famous birders, celebrity travel YouTubers, and Tribal Leaders to stay short term for free in
exchange for some initial publicity and media visibility.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved visitor
segments)?
Showcase partnership (250 words or less)
Grant fulfillment performed Pro Bono by Totally INSPIRED Media INC staff. Land usage by lease, project management, and
matching grant money guaranteed by Todd Gessele. Salvaged/recycled materials available from Pelican City Auto Salvage;
Klamath Community Collegeâ€”Student Collaboration discussions have begun. People's Bank stands ready to offer
construction and cash out financing to the applicant to insure the project's completion.
Describe how this project showcases a public/private partnership with Oregon-based small business.

yes/no*
Is this project/event in
shoulder season (October
through May)?

yes

yes/no*
Does the project/event
occur outside urban
growth boundaries?

no

Required supporting documents*

CTW Treehouse.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN) ***Entity's
W-9 form (omit SSN) ***Grant Budget - Use the grant budget template provided
***Support letters - All entities are required to obtain support from 3
businesses/organizations ***If your grant project involves signage of any kind, you
are required to gather and submit letters from all required local, regional or state
sign authorities involved demonstrating approval to place signage on their
land/property during the timeframe of the grant ***Marketing type projects - If
producing collateral you must describe your distribution plan, including budgeted
costs ***If your grant project involves infrastructure development/construction you
must include plan drawings and approval from permitting authorities if required
locally ***All grant applicants are required to submit a grant timeline. ***All grant
applicants are required to submit proof of insurance and insurance packet.
***These documents must be uploaded as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be
submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense of
a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid and
binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide a
traditional signature at a later date.

I agree.

Electronic Signature
Todd Gessele

Date/Time*
3/31/2022

03:00 PM

